REPORT TO PARISH COUNCIL
PARISH PRESIDENT - JOHN SALTER
March 13, 2024


1. CAPITAL PROJECTS:
a. Hart Road:  awaiting the completion of punch list items.

b. Harmony Road:  awaiting the blading of shoulders by contractors and crack sealing. 

c. Courthouse Security Project:   bids were opened 3-12-24 and it came in under the designer’s opinion of probable cost so we should be able to award the contract in the April 2024 council meeting.

d. LCDBG: Independence and American Way Road Rehabilitation:  waiting on state authorization to proceed to bid, the anticipated bid date is mid to end of April.
2. OTHER ITEMS:
a. Louisiana Watershed Initiative Round 1/East Natchitoches Drainage Improvements: still waiting on the appraisal but Mr. Braxton has allowed for the archaeological study to begin on the 18th of this month.

b. Courthouse elevator:  the elevator is working and there are no problems at the present time. 


