REPORT TO PARISH COUNCIL
PARISH PRESIDENT - JOHN SALTER
January 17, 2024


1. CAPITAL PROJECTS:
a. East Natchitoches Drainage Improvements:  proceeding with the work Nick Verret has started.

b. Hart Road: need to discuss ditching the road.

c. Harmony Road: currently doing shoulder work.

d. Courthouse Security Project:  Project’s revised scope has been reviewed and approved by stakeholders.  Revised project drawings/documents are in process.

e. Independence and American Way Road Rehabilitation:  Council to consider authorizing the Parish President to advertise for bids for the FY 2023 LCDBG project to resurface American Way and Independence Street.
2. OTHER ITEMS:
a. Louisiana Watershed Initiative: 
i. Clarence:  LWI application/approval process is ongoing.   
ii. Natchez:  This project has been denied funding from LWI.  Efforts continue to seek other grant funding for project.
      
b. CRWC: their meeting is Jan 30th and I will be there. 
While we understand, CRWC’s highest priority currently is water levels in the Cane River Lake.  I will be there to discuss the options of the next possible road with could join efforts with them on.

c. Solid Waste: discuss the options of taking back the contract for Solid   Waste.  We will be checking our options on ending dates on contract, and pricing. 

d. Transition: to continue getting familiar with each department and their   leaders and where they individually stand on their day-to-day operations, and to do whatever we need to do to make this transition as seamless as possible.  

