REPORT TO PARISH COUNCIL
PARISH PRESIDENT - JOHN SALTER
February 14, 2024


1. CAPITAL PROJECTS:
a. Hart Road: in the process of ditching and adding side drains.

b. Harmony Road: currently doing shoulder work.

c. Courthouse Security Project:  Out for bid.

d. Independence and American Way Road Rehabilitation:  bids are being prepared and will be released by next week.
2. OTHER ITEMS:
a. Louisiana Watershed Initiative/East Natchitoches Drainage Improvements: the grants were awarded to Natchez and Clarence and they will be handling everything from this point on.  For the Parish LWI: The required notice of the Environmental Review Record has been posted, with a 30 day comment period, following which the State Office of Community Development will authorize the Parish to advertise for bids.  This authorization should occur around April 1st, which should put the bid date around the first of May.  Following bid review by the Parish and approval by the State, construction should be this summer. 

b. CRWC: they are still interested in moving forward in a joint effort on the roads and we are currently working on getting prices together and see which road qualifies.

c. Courthouse elevator:  the elevator is working and we are in the final stages with the elevator company and the State Fire Marshall to get a final inspection.
  

